Date & Time

2/1/24; 4:15 (Rescheduled from 1/31/24)

Members Present

Deville, Dr. Blank, Crystal Fernandez, R. Hiatt, Feuk,
Gonzalez

Safety & Security

Fire Drills- Multiple have occurred this month because
there was a glitch in the building that has been setting
the alarm off on the 3rd floor; we think the glitch has
been fixed
o We need to make sure the gate gets closed
after fire drills.
Have been calls to some of the surrounding schools
recently according to Officer Romero; wasn'’t close
enough to us to warrant a lock down drill; there were
shots at Law & Justice before Christmas but we did not
lock down
o Teachers have access through an app to call a
lock down.
Teachers: Students aren’t going to their classes during
homeroom & flex; if you have students you’re not
supposed to have that’s a liability; students are also
taking advantage of when there’s a sub so they just go
to a different classroom
o McDonald sent an email reminder that students
need to be where they are assigned.
o HOSA Split is going to be scheduled.
Need to do an intruder drill & inclement weather

Tutorials

Starting 2/12
Teachers filled out forms to volunteer for tutorials
Students based on MAP data

Budget

Don’t know anything yet- will probably know more next
month.

Professional Development

2/19

Planning to continue to work on lesson planning &
embedding MRS strategies; LO & DOL; TEKS
alignment

District is sending out Independent Review Teams
(IRT) to monitor how the teachers are implementing
new systems and high quality instruction; they visit 15
minutes & then rate our teachers- Should get a visit in
the next two weeks and this visit counts for the
school’s appraisal

Data dives

Health Science electives will be at BCM training

24-25 Master Schedule,

Meeting yesterday regarding initiatives for next year for




Curriculum, & Materials

schools that will be required to follow NES curriculum
or another identified high quality curriculum for ELA,
Math, and Science. The district will provide the
curriculum.

The master schedule will require 90 minute blocks (90
minutes every day for ELA & Math.)

All students will still be required to take the grade level
health science course so fewer elective
periods/choices.

Lunch Detention Tardies

We are holding students accountable.
Last Friday had over 20; yesterday had 6 so it appears
to be working.

o Teachers: There is a lot of social media stuff
happening & they’re bringing it here- make sure
students don’t have their phones or aren’t using
apple watches.

Other

Met Friday with BCM about support and curriculum.

Motions

Approve- Feuk
Second- McDonald




